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Identify an additional site for additional modular Lodge provision.  60 

units of accommmodation by mid 2026
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2

Proposing to increase the supply of Lodge accommodation by 100 units. 

Conversion and extension of one of our existing hostels has been scoped.  

We are also pursuing the possibility of repurposing /developing other 

council owned buildings as temporary accommodation options. If we can 

identify further sites, there is scope to identify additional savings.  
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Use of one bed social housing as temporary accommodation for families 

with a baby or young children – we have more 1 bed social housing 

properties than any other size – using a small proportion as TA would 

reduce  TA costs.  Our Annual Lettings Plan allows for 10 properties to be 

used for this purpose. This will be expanded to 15 and then 30 in 2023-

24. Moves will particularly be focused to ensure people from Lodge 

accommodation are moved on, freeing up lodge vacancies. 
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4 Use of two bed social housing as temporary accommodation for families 

– using a small proportion as TA would reduce  TA costs. We intend to 

introduce this provision within our Annual Lettings Plan for 24/25 and 

allow for 10 properties to be used in this way.  The particular focus will 

be on families who need to stay locally , thereby reducing any additional 

costs for other parts of the council due to care and support needs.   

AHC -37 0 0 0 0 -37 
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We will work with residents to identify suitable accommodation to move 

on from TA, ensure they are move ready and can settle successfully into 

the idenitfied accommdoation within the community . 

(staffing costs have been deducted from calculated savings)
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6 A Project Officer will  be engaged to work with families to remove any 

bariers to moving on from temporary accommodation. Targetted 

casework will include but not limited to  ensuring that housholds are 

'move' ready and supporting households to bid realistically for social 

housing .  This is envisaged to be a 2.5 to 3 year project that will benefit 

from new supply delivered through the new build programme.
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7 Leases held by the Council are restricted by TA subsidy arrangements 

(rental at 90% of 2011 Local Housing Allowance(LHA)).  This subsidy is 

insufficent , which result in a cost to the council.  Homes for Haringey 

Leases are not restricted in this way, converting leases to Homes for 

Haringey reduces costs  to Council while ensuring that accommodation is 

within current LHA rates and affordable to residents.  
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5

Breaches to the Housing Act 2004 such as unlicenced premises can be 

charged a Civil Penalty Notice of up to £30k and in addition, 

Improvement Notices can be served on the person in control of the 

property and a Charge made for that Improvement Notice.

E&RE -13 -13 -13 -13 0 -52 

-861 -645 -13 -13 0 -1,532 


